0
P o
INDIA | Institutional Research | Healthcare | 30t June 2026 m %
=]
<
Viyash Scientific Limited | BUY | TP: Rs 330 s
MONARCH B
3 . (]
Investor Day: Top notch management; compounding business gkt apetiie
Viyash Scientific’s Investor Day 2026 reaffirmed confidence in building a globally  Targetprice 330 Key Data
integrated animal and human healthcare platform following the merger of Sequent Bloomberg Code SEQUIN
Scientific and Viyash Life Sciences. The combined entity benefits from a strong e 274 Conr shares O/ (mn) is6s
manufacturing footprint, regulatory-approved facilities, robust R&D capabilities _ ’
and an established global distribution network. Growth is expected to be driven by A Diluted Shares O/S (mn) 1363
expansion in companion animal health, increasing penetration of human Y% 20% Mkt Cap (INRon/Usbmn) 17s2
formulations, and scaling of the high-margin APl & CDMO businesses. Meaningful ~ Price Performance (%) S2WKH/L (Rs) 279/166
synergies and scale up of high margin business, is expected to improve return ratios IM 6M  1¥r paily Vol. (3M Avg.) 2343846

and cash flow generation. Overall, we remain constructive on the company's long- . 28201 39.7
term growth prospects, factoring in an expected FY26—28E Revenue/EBITDA/PAT
CAGR of 17%/20%/41%. We value Viyash at 15x FY28E EV/EBITDA to arrive at a TP of
Rs 330/sh (previously Rs 355/sh) and maintain BUY rating.

Nifty 22-79 -57

Source: Bloomberg, NSE, Company

=  Core Strengths of the Combined Platform: The company is the result of a merger
between Sequent Scientific (a strong animal health player) and Viyash Life Sciences ~ Shareholding pattern (%)

(an IP-driven, backward-integrated human API specialist). Viyash operates 16 world- Mar-26 Dec-25 Sep-25  Jun-25
class manufacturing facilities spanning the USA, Spain, Turkey, Brazil, and India, with Promoter 61.3 61.4 523 526
10 dedicated API manufacturing sites. Crucially, it holds USFDA approvals across most - 29 32 9 62
sites, which is a significant regulatory moat, particularly for export markets. The o " Ta . .

company has a combined R&D workforce of 340+ scientists across API, human and
formulations and 185+ patents. With a commercial presence across 150+ countries Others

and partnerships with marquee innovators, the distribution and customer network ~ Seurce:BSE
is already well-established. Merger synergies such as corporate integration,
procurement, cost optimization, capacity rationalization and revenue cross-  the Fy32 Revenue and Margin Guidance
sell have already improved growth and margins for combined entity.

27.8 28.0 289 283

Revenue Companion

EBITDAT: ROCE T
Target arget Animal Revenue OCE Target

=  Companion Animal Health: The global companion animal market stands at USS 22bn
today and is projected to reach US$ 32bn by 2030, driven by rising pet ownership ~US$ 1bn ~US$ 250mn US$ 150-200mn 25%+
and a structural shift toward genericization. Viyash's pipeline here addresses therapy
areas like parasiticides, pain management, and dermatology. The company is
currently absent from major markets like the US, UK, France, Germany, and Australia,
representing significant opportunities. The recently signed Bio For Life acquisition in

Implied EBITDA Margin: ~25% | vs. FY26: ~20.5% | Expansion: ~450 bps

Source: Company, MNCL Research

Change in Estimates

Italy is a concrete step in this market expansion plan. We expect this vertical to be a FY27E FY28E
. . . (Rs bn)
major growth driver for Viyash. New Old  Chg%) | New Old  chgr%)
®"  Farm Animal and Human Formulations: Viyash already has a strong 130+ Sales 398 398 00% | 467 467 0.0%
commercial product portfolio. The focus is on registering 25+ products across new EBITDA 85 85 00% | 101 101 0.0%
geographies and leveraging the genericization trend in farm animal medicines. EBITDA margin-% | 213 213 obps | 215 215 0 bps
. . o . . .
Human Formulations is .currently 12/0 .Of revenues l?ut potentla!ly hlgh rﬁargm PAT 46 47 5% s1 63  -185%
segment. Growth levers include capitalizing on upcoming patent cliffs, building an
EPS 10.5 10.7 -1.5% 10.6 13.7 -22.5%

integrated oncology capability and penetrating the large oral solids and liquids
market. With 60+ commercial products, 28 new products in the pipeline, and a US$
4.5bn addressable market, we expect this business to continue its consistent growth.

Source: MNCL Research Estimates

. ; : X Sahil Sanghvi
= APl & CDMO: Lifecycle management CDMO (innovator-facing): Targeting 20%+ sahil.sanghvi@mnclgroup.com

growth, serving USS 2.5bn TAM, working with innovators. Specialty & Generics NISM: 201900004744
CDMO: The target is to triple the business at 25%+ CAGR over 5 years, with 15
partners, 28 projects, 9 first-to-file projects, and a combined addressable market of
USS 80bn. Partnership models include contract manufacturing, co-investment, and
R&D collaboration. With a solid leadership to drive the above developments, we
expect a 17%/20%/41% CAGR in Rev/EBITDA/PAT over FY26-28E. Re-iterate BUY.

Uvais Khatri

uvais.khatri@mnclgroup.com
NISM: 202300049054

= Valuation, view and key risks: We value Viyash at 15x FY28E EV/EBITDA to arrive at
a TP of Rs 330/sh (previously Rs 355/sh) and maintain BUY rating. The downward
revision in TP is due to cut in earnings, triggered by higher capex, depreciation and
non-controlling interest. Key Risks: Geographic and product-related challenges and
high competition in CDMO.

Y/E Mar (Rsmn) Revenue YoY (%) EBITDA EBITDA (%) AdjPAT YoY (%) Adj EPS RoE (%) RoCE (%) P/E(x) EV/EBITDA (x)
FY24 26,807 n.a. 2,298 8.6 -316 n.a. -0.7 -1.5 0.8 NM 20.3
FY25 30,069 12.2 4,402 14.6 1,609 -609.8 6.4 7.2 7.2 25.7 10.4
FY26 34,203 13.7 6,904 20.2 2,577 60.1 5.9 9.6 9.8 27.1 10.4
FY27E 39,766 16.3 8,454 21.3 4,604 78.7 10.5 14.7 14.4 26.0 141
FY28E 46,694 17.4 10,062 21.5 5,100 10.8 10.6 135 141 25.8 124

Source: Company, MNCL Research estimates
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Core Strengths of the Combined Platform

Viyash Scientific Limited (formerly Sequent Scientific Limited) is the product of a landmark merger
between two complementary pharmaceutical businesses i.e. Sequent Scientific Limited, India's leading
dedicated animal health company, and Viyash Life Sciences, a fast-growing IP-driven human APl and
formulations specialist. The combined entity, now led by Dr. Haribabu Bodepudi as MD & Group CEO
since December 2025, is positioned as a differentiated, integrated pharmaceutical platform spanning
both animal and human health across 150+ countries.

The merger brings together two organizations with structurally distinct and very few overlapping
strengths, i.e. Sequent's deep animal health frontend and regulatory credentials in Europe and Emerging
Markets, and Viyash Life Sciences' backward-integrated APl manufacturing engine with 9 USFDA-
approved sites and an IP-first culture.

Individual Strengths: What each entity brings to the table

The exhibit below captures the distinct competitive advantages that each legacy business contributed
to the combined platform:

Exhibit 1: Individual Strengths — Sequent Scientific vs. Viyash Life Sciences

Sequent Scientific Limited Viyash Life Sciences

Frontend Presence: Strong market access in large animal  IP-Driven Culture: Technology and patent-first approach with

health markets across Europe, Emerging Markets and India

Regulatory Moat: Only USFDA-approved API facility for
animal health in India (Alivira Vizag site)

Global Manufacturing: Formulations presence across Europe
(Spain, Turkey), LATAM (Brazil) and India

Innovator Partnerships: Established API supplier to top
global pharma innovators

Diverse Portfolio: 130+ commercial farm animal formulation
products across species and therapy areas

Alivira Brand: Established dedicated animal health brand
with USFDA veterinary API approvals

185+ patents filed cumulatively; 14 patents already granted

Manufacturing Scale: Strong manufacturing and R&D setup
with 9 USFDA-approved sites across India

Backward Integration: Integrated into intermediates,
providing structural cost competitiveness over peers

Global Reach: Commercial presence across 150+ countries
via Appco Pharma LLC and other subsidiaries

US Manufacturing: USFDA-approved finished dosage facility
(FDF) based in the United States (Appco)

Niche API Capabilities: Expertise in oncology, high-potency,
iron-complex and other complex molecule synthesis

Source: Company, MNCL Research

SeQuent Scientific Limited
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The Combined Platform: Structural Strengths

I. World-Class, Multi-Geography Manufacturing Infrastructure

The combined entity operates 16 manufacturing facilities globally i.e. 10 APl manufacturing sites and 6
formulation plants spread across India, USA, Spain, Turkey, Brazil (2 units) and the Alivira Vizag API site.
Critically, these sites collectively hold approvals from the most demanding global regulatory agencies:
USFDA, EU-GMP, PMDA (Japan), TGA (Australia), KFDA (South Korea), ANVISA (Brazil), WHO-GMP and
COFEPRIS (Mexico).

Exhibit 2: APl Manufacturing Sites & Regulatory Credentials

Site Capabilities Key Regulatory Approvals
I Viyash Unit | (Viyash-1) | API / HP API | USFDA, EU-GMP, PMDA, TGA, KFDA, WHO-GMP
Viyash Unit Il (Viyash-2) API / HP API USFDA, EU-GMP, WHO-GMP, ANVISA
Viyash Unit Il (Symed-1) API USFDA, EU-GMP, WHO-GMP, KFDA, ANVISA, NIP Hungary
Viyash Unit IV (Symed-1V) API USFDA, EU-GMP, WHO-GMP
Viyash Unit V (Symed-I1) API USFDA, COFEPRIS, EU-GMP, KFDA, ANVISA, NIP Hungary

API + Adv.

Viyash Unit VI (Symed-VI) Intermediates

USFDA (Adv. Intermediates), ANVISA (AP1), WHO-GMP

Viyash Unit VII (SV Labs) Adv. Intermediates USFDA (Adv. Intermediates)
Viyash Unit VIII (VOPL) Adv. Intermediates USFDA (Adv. Intermediates)
Viyash Unit IX — Mahad (AH) = API EU-GMP, COFEPRIS Mexico
Alivira Vizag API USFDA, WHO-Geneva

Source: Company, MNCL Research

Il. Deep R&D Capabilities with an IP-First Approach

Viyash has assembled a 340+ scientist R&D organization spread across three centers APl R&D (225+
scientists, Hyderabad), Human Formulations R&D (60+ scientists, India), and Animal Health Formulations
R&D (55+ scientists, India/Spain/Turkey). The API R&D center is differentiated, with 20+ chemical labs,
a dedicated process safety lab, and capabilities in high-potency reactions (OEB 4/5), oncology APIs, iron-
complex molecules and other technically challenging categories. The IP track record is impressive with
185+ cumulative patents filed, 60 patents filed since FY23 alone, 57 regulatory approvals and 14 patents
granted. For the animal APl segment, 16 regulatory filings since FY23 have already yielded 7 approvals.

lll. Backward Integration Providing Structural Cost Advantage

A key synergy from the Viyash Life Sciences heritage is backward integration to advanced intermediates.
Multiple sites (SV Labs, VOPL, Symed-VI) are dedicated to intermediate manufacturing, which feeds
internal APl production. Post-merger, the company has actively moved key intermediates to internal
development with 5 major cost-improvement animal health projects already completed. This has
created a structural cost advantage for the merged entity.

IV. A Blue-Chip Partnership Ecosystem

The breadth and quality of Viyash's customer and partner base is a significant moat. The company
supplies APls and CDMO services to marquee names like Pfizer, Zoetis, Elanco, Sanofi, MSD, Boehringer
Ingelheim, Abbott, GSK, Viatris, Dechra, Virbac, Phibro, Glenmark, Aurobindo, Torrent, Teva, Sun
Pharma, Dr. Reddy's, Cipla and Zydus among others.

V. Experienced Management Team with Proven Track Record

Dr. Haribabu Bodepudi brings 30 years of pharmaceutical experience, including ~20 years at Mylan (CEO
Mylan India; Global COO Mylan) where he oversaw 50+ facilities, 200+ APIs and 15,000 formulation
SKUs. He is supported by a deep leadership bench: Ramakant Singani (Group CFO), Rajaram Narayanan
(CEO Animal Health), Alexis Goux (COO Animal Health), AVV Srinivas (SVP R&D Head), Dr. AJ Reddy (SVP
SCM), and Rajkamal Varshney (SVP BD).
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EBITDA expansion from 14.6% in FY25 to 20.5% in FY26 is a direct output of merger synergies: corporate
G&A integration, combined procurement, product cost optimization, capacity rationalization and
revenue cross-sell. EBITDA grew at 60% CAGR over the two-year period, substantially outpacing revenue
growth which demonstrates the operating leverage inherent in the platform. With the target EBITDA
margin of ~25% by FY32, further expansion is clearly achievable as the higher-value companion animal

and CDMO businesses scale.

Exhibit 3: Financial Performance & Post-Merger Momentum

Metric —Rs mn FY24 FY25 FY26 2Y CAGR
Revenue 26,807 30,068 34,203 13% p.a.
EBITDA 2,739 4,400 7,025 60% p.a.
EBITDA Margin - % 10.2% 14.6% 20.5% +1,030 bps

Source: Company, MNCL Research

Exhibit 4: FY26 Revenue Mix by Business Segment

Business Segment FY26 Revenue Share Primary Markets
E LATAM Indi E i
Animal Formulations 45% urope, , India,  Emerging
Markets
API + CDMO 43% US, Europe, India, Emerging Markets
Human Formulations 12% United States (via Appco)

Source: Company,mnCL Research
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Companion Animal Health

Companion animal health is the highest-conviction, highest-potential growth vector in the Viyash story.
The business today is a relatively small contributor to overall revenue, but the structural opportunity
driven by global pet ownership trends and the early-stage genericization of the companion animal
pharma market is enormous. We believe this segment has the potential to be a huge value driver over
the medium term.

A USS 22bn Market on the Cusp of Genericization

The global companion animal pharmaceutical market is valued at approximately US$ 22bn today,
projected to expand to USS$S 32bn by 2030, implying a 6-7% CAGR. Critically, this market is still
predominantly branded: the US market (by far the largest at USS 10.8bn) is 86% branded and only 14%
generic. Europe is 72% branded and 28% generic. APAC is at 50/50. This generics penetration gap,
particularly in the US and Europe, represents the single largest market opportunity for a company with
Viyash's integrated platform. There are 1.4bn dogs and cats kept as pets globally. 66% of US households
own a pet; 46% of EU households own one. As pet humanization accelerates, particularly in emerging
economies, the volume of drugs consumed per pet is rising, and the willingness to switch from expensive
branded products to generic equivalents is growing alongside it.

Exhibit 5: Global Companion Animal Market — Size, Growth & Genericization Status

Region Market Size (USS$ bn) Generics Share Branded Share Viyash Present?
USA 10.8 14% 86% No (Phase 2)
Europe 6.0 28% 72% Partial

APAC 4.2 50% 50% Partial

LATAM 1.2 25% 75% Yes (Brazil, Mexico)
Others 0.4 25% 75% Partial

TOTAL/ AVG ~22.6 ~22% ~78% —

Source: Company, MNCL Research

Therapy Area Opportunity: Where the Pipeline Is Focused

Viyash has constructed a companion animal pipeline specifically targeting therapy areas with large,
underpenetrated generics markets. The addressable market of the current pipeline (ex-US) alone
amounts to ~USS 7.2bn across five therapy areas with parasiticides at USS 4.9bn being the single largest
opportunity. This is a category dominated by branded innovators (Zoetis, Elanco, Boehringer Ingelheim)

where generics penetration is only just beginning.

Exhibit 6: Companion Animal Therapy Area Opportunity (Non-US Market)

Therapy Area

Non-US Market Size (US$

Addressable Pipeline (USS$

Coverage Ratio

bn) bn)

Parasiticides 5.4 4.9 91%
Dermatology 11 0.5 45%
Pain Management 1.1 0.9 82%
Cardiology 0.4 0.3 75%
Anti-infectives 0.8 0.6 75%
Other Therapeutics 1.6 — —
Vaccines 2.1 — —
Total (Pipeline areas) 8.8 ~7.2 ~82%

Source: Company, MNCL Research
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Market Access Strategy: Phase 1 and Phase 2

Viyash has laid out a disciplined, phased market entry roadmap for companion animals. Phase 1 covers
markets where the company either already has a presence (Italy, Brazil, Spain, Benelux, Mexico, Rest of
Europe, India) or is actively building one (UK, France, Germany, Australia, Canada). Phase 2 is anchored
on the US, the USS$ 10.3bn market where generics penetration is lowest and therefore the price is largest,
but also where regulatory and market access requirements are the most demanding.

Exhibit 7: Companion Animal Focus Markets — Phase 1 & Phase 2

Companion Animal Market Size

Phase Market Viyash Present?

(UsS$ bn)
1 UK 11 No — Entering
1 France 0.9 No — Entering
1 Germany 0.8 No — Entering
1 Italy 0.8 Yes (Bio for Life acquisition)
1 Australia 0.6 No — Entering
1 Canada 0.6 No — Entering
1 Brazil 0.5 Yes
1 Spain 0.4 Yes
1 Benelux 0.2 Yes
1 Mexico 0.2 Yes
1 Rest of Europe 1.1 Yes
1 India 0.2 Yes
2 United States 10.3 No — Phase 2 Target

Source: Company, MNCL Research

The Bio For Life Acquisition: Catalyzing the Italy Entry

The most immediate and concrete step in the companion animal strategy is the signed acquisition of Bio
For Life in Italy. Italy is an USS 800mn companion animal market, the fourth largest in Europe and Viyash
had no presence there prior to this deal. Bio For Life brings 85-90 product companion animal portfolio
with a salesforce that covers 85% of vet clinics in Italy. This acquisition provides the distribution
infrastructure through which Viyash can immediately launch its global companion animal pipeline in Italy
and subsequently use it as a template for replication across UK, France and Germany.

Portfolio Snapshot & 2032 Aspiration

The 2032 aspiration for companion animal revenue is USS 150-200mn, alongside the broader company
goal of becoming a top 10 animal health player globally. Given that the current base is near-nascent and
the pipeline has 66+ products with a USS 15.4bn addressable market, even a modest conversion rate
implies a multi-year compounding trajectory for this segment.

Exhibit 8: Companion Animal Formulations Portfolio Snapshot

Category Commercial Products Pipeline / Under Development
Companion Animals 10+ 66+
Global Addressable Market (Pipeline) NA ~USS$ 15.4bn

Source: Company, MNCL Research
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Farm Animal & Human Formulations

Farm Animal Formulations — An established business with clear growth levers

The farm animal formulations business is Sequent's legacy stronghold and remains the largest single
contributor to the combined entity's revenues. With 130+ commercial products, a presence across
Europe, LATAM, and Emerging Markets, and the only USFDA-approved animal API facility in India (Alivira
Vizag), Viyash has a genuinely differentiated position in this segment. The business model is primarily
B2B, supplying APIs and finished formulations to large innovators (Zoetis, Elanco, MSD, Boehringer
Ingelheim) as well as marketing its own Alivira branded generics in select markets.

Exhibit 9: Farm Animal Formulations Portfolio Snapshot

Category Commercial Products Pipeline / Under Development
Farm Animals 130+ 21+
Global Addressable Market (Pipeline) NA ~USS 1bn

Source: Company, MNCL Research

Growth Levers for the Farm Animal Segment

Geo Extension: 25+ existing commercial products are being registered across new core markets. The
immediate targets are Vietnam, Australia, Canada, Africa, and broader LATAM markets where farm

animal pharmaceutical spending is growing faster than the global average.

New Product Development: 20+ new products have been added to the pipeline, with a focus on filling
therapy area gaps in the existing portfolio across cattle, swine, poultry and aquaculture.

New Market Entry: Viyash is actively evaluating entry into several large markets where its current
presence is minimal, leveraging the combined manufacturing and regulatory footprint across Spain,
Turkey, India and Brazil.

Formulations Manufacturing Capabilities

Exhibit 10: Formulations Manufacturing Sites & Dosage Capabilities

Dosage Form Spain Turkey Brazil India USA (HH)
Oral Solution v v v v v
Oral Suspension v v v v v
Water Soluble Powder = — v v v
Drug Premix v - — - -
Inj. Solution — v - v -
Inj. Suspension — v - v -
Pre-Filled Syringes — v — v —
Aerosols — v - - -
Pour On / Spot On — v - v -
Tablets - — — - v

Source: Company, MNCL Research

Human Formulations

Human formulations are currently the smallest of the three business segments at 12% of FY26 revenues,
but it is the most underappreciated value driver. The human formulations business today offers 60+
commercial molecules, strong presence in the US, primarily in oral solids and liquids. The pipeline of 28
new products reflects an aggressive IP-driven strategy targeting upcoming patent cliffs and complex
dosage forms.
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Exhibit 11: Human Formulations Portfolio & Pipeline Snapshot
Metric Commercial Pipeline / Under Development
Number of Molecules 30+ 24 (incl. 11 first-to-file)
Total Addressable Market NA ~USS 6.2bn

Source: Company, MNCL Research
Three Structural Growth Levers for Human Formulations

Patent Cliffs: The US generics market is entering a multi-year phase of major patent expires. With 11
first-to-file pipeline products, Viyash is positioned to capture Day 1 generic launches, the highest-value
moment in a generic product's lifecycle when pricing and margins are at their peak.

Integrated Oncology Play: This is the most differentiated element. Viyash has the rare ability to integrate
high-potency API manufacturing (OEB 4/5 capable) with oncology formulation development under the
same platform. An integrated APl + FDF oncology capability allows the company to offer lower-cost,
higher-quality supply to partners, a compelling COMO and generic proposition.

Large Oral Solids & Liquids Market: The core US generic oral solids market remains large and
competitive. Viyash's backward integration advantage, being able to self-supply APIs from its Indian sites
provides a structural cost edge that is increasingly important as pricing pressure intensifies in the US
generics market.
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APl & CDMO

The API & CDMO segment contributed 43% of FY26 revenues. It straddles three distinct business models
i.e. generic APl supply, lifecycle management CDMO for innovators, and co-investment specialty
generics partnerships, each with different growth profiles and margin characteristics.

API Portfolio: Scale, Diversity and First-to-File Optionality

Viyash's API business comprises 93 commercial products (60 human + 33 animal), with an additional 87
products in the pipeline (63 human + 24 animal). The human API pipeline is particularly significant, with
22 first-to-file launches out of 63 pipeline products. The total addressable market across the combined

pipeline (human + animal) is approximately USS 15.3bn, providing a long runway for revenue addition.

Exhibit 12: API Portfolio Snapshot — Human & Animal

Category Commercial Products Pipeline (incl. FTF) TAM of Pipeline (USS$ bn)
Human API 60 63 (22 first-to-file) ~13.7

Animal API 33 24 (2 first-to-file) ~1.6

Total 93 87 (24 first-to-file) ~15.3

Source: Company, MNCL Research
Lifecycle Management CDMO: The Innovator Partnership

Viyash's lifecycle management CDMO business serves global innovators who need a trusted, cost-
competitive, and IP-respecting partner to supply APIs for their branded or lifecycle-managed products.
With 15 products currently served and a US$ 2.5bn total market size across existing and pipeline CDMO
products, this business is high-quality and high stickiness. Customer relationships typically span multiple
years, creating compounding revenue visibility.

The business is targeting 20%+ annual growth, underpinned by expanding wallet share with existing
innovator partners (Viatris, Zoetis, Elanco, Dechra, Boehringer Ingelheim, Sanofi, GSK, Pfizer, MSD) and
adding new relationships from the company's growing pipeline of complex APlIs.

Exhibit 13: Lifecycle Management CDMO — Key Metrics

Total Mark Existin; +
Metric Current Status Target Growth ota arket  (Existing

Pipeline)
Products Served 15 20%+ p.a. USS$ 2.5bn
Key Strengths Fully Integrated Quiality Focused Impeccably Compliant

Source: Company, MNCL Research
Specialty & Generics CDMO: The High-Growth Co-Investment Play

Viyash is targeting to triple this business at a CAGR exceeding 25% over the next 5 years. The model
spans three partnership types: contract manufacturing (where Viyash manufactures to a partner's
specifications), co-investment (where both parties share R&D and commercial risk), and integrated R&D
and manufacturing (where Viyash develops the molecule from scratch and partners for
commercialization).

The pipeline here is deeply valuable: 28 projects across 15 partners, of which 9 are first-to-file
opportunities. The combined addressable market across all 28 projects is USS 80bn. The sheer scale of
the opportunity simply highlights the generics pipeline where Viyash has taken development positions.



G

MONARCH

NETWORTH CAPITAL

Exhibit 14: Specialty & Generics CDMO — Pipeline & Ambition

Total Market Size (All

Partners Active Projects First-to-File Projects .
Projects)

15 28 9 USS 80bn

Target CAGR (5 years) >25% i.e. Target to TRIPLE the Business

Source: Company, MNCL Research

What Underpins the APl & CDMO Competitive Advantage?

Backward Integration: Multiple USFDA-approved intermediate sites (SV Labs, VOPL, Symed-VI) de-risk
supply chain and compress cost structures.

Regulatory Breadth: Approvals from USFDA, EU-GMP, PMDA, TGA, KFDA and ANVISA mean Viyash can
serve virtually any regulated market with a single manufacturing network.

IP Culture: 185+ patents filed means the company actively protects its process innovations, which
directly supports CDMO pricing power and defensibility of innovator relationships.

First-to-File Optionality: 24 first-to-file projects (across human and animal APl + CDMO) represent Day
1 launch rights i.e. periods of high pricing and market exclusivity.

Customer Quality: Supplying Pfizer, Sanofi, GSK, MSD and Boehringer Ingelheim is a quality signal.

FY32 Financial Aspirations — The Destination

The USS 1bn revenue target for FY32 implies a ~17% CAGR from the FY26 base of Rs 34,203mn (~US$
361mn). This is an ambitious but achievable trajectory underpinned by the companion animal roll-out,
CDMO partnership scale up, first-to-file API launches, and continued operational leverage. The 25%+
ROCE target signals management's intent to grow capital efficiently, favored by the asset-light COMO
model and the pricing premium attached to first mover generics positions.

Exhibit 15: Viyash Scientific — FY32 Financial Aspirations
Revenue Target EBITDA Target Companion Animal Revenue ROCE Target

~USS 1bn ~USS$ 250mn USS 150-200mn 25%+

Implied EBITDA Margin: ~25% | vs. FY26: ~20.5% | Expansion: ~450 bps

Source: Company, MNCL Research
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The merger integration is progressing as planned, with early synergy realization already visible across
R&D, procurement, and manufacturing. These synergies are expected to strengthen operating leverage

and profitability, creating a robust platform for sustainable long-term growth.

Given the companies’ improving earnings trajectory driven by merger synergies, focusing on ramping up
companion animal health care and capitalizing on the formulation growth in emerging markets with a
large CDMO opportunity, we expect superior financial and a strong management pedigree to re-rate the

stock.

Therefore, we value Viyash at 15x FY28E EV/EBITDA to arrive at a TP of Rs 355/sh (previously
Rs330/sh) and maintain BUY rating. The downward revision in TP is due to cut in earnings, triggered
by higher capex, depreciation and non-controlling interest. At CMP of Rs 274/sh, the stock trades at a
very attractive valuation of 14x/ 12x FY27E/ FY28E.

Exhibit 16: EV/EBITDA Valuation

Valuation — Rs mn FY28E
EBITDA 10,062
Ascribed EV/EBITDA - x 15.0x
Enterprise value 1,50,937
Net Debt -6,780
Market Cap 1,57,717
Share o/s 480
Target Price 330
cMP 274
Upside 20%

Source: Company, MNCL Research estimates

Earnings Revision

The cut in FY28E earnings is triggered by increase in capex, depreciation and non-controlling interest, in
turn reducing the other income. Minor cut in FY27E earnings is due to increase in non-controlling

interest. We have kept the revenue, and expense estimates unchanged for both the years.

Exhibit 17: Earnings change table

FY27E FY28E

(Rs bn)

New old Chg(%) New old Chg(%)
Sales 39.8 39.8 0.0% 46.7 46.7 0.0%
EBITDA 8.5 8.5 0.0% 10.1 10.1 0.0%
EBITDA margin - % 21.3 21.3 0 bps 21.5 21.5 0 bps
PAT 4.6 4.7 -1.5% 5.1 6.3 -18.5%
EPS 10.5 10.7 -1.5% 10.6 -22.5%

13.7




Quarterly Financials

Exhibit 18: Quarterly Income Statement
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Particulars — Rs mn Q3FY25 Q4FY25 Q1FY26 Q2FY26 Q3FY26 Q4FY26
Revenue from operations 7,740 7,723 7,916 8,503 8,584 9,200
Raw materials 3,446 3,021 3,125 3,532 3,473 3,639
Gross profit 4,294 4,702 4,792 4,971 5111 5,560
Employee cost 1,309 1,375 1,270 1,292 1,286 1,445
Other expenses 1,534 1,578 1,566 1,587 1,537 1,689
EBITDA 1,127 1,122 1,283 1,840 1,852 1,937
EBITDA margin 14.6% 14.5% 16.2% 21.6% 21.6% 21.1%
Depreciation 584 647 556 591 585 604
Finance cost 206 207 204 175 168 145
Other income 67 102 105 75 97 159
PBT 239 -373 455 1,031 736 1,252
Tax -175 -45 115 295 246 589
Adj. PAT (shareholder) 605 475 463 674 850 574
EPS 1.4 0.9 0.0 1.5 1.9 1.3

Source: Company, MNCL Research
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Year to March (Rs mn) FY24 FY25 FY26P FY27E FY28E
Revenue from operations 26,807 30,069 34,203 39,766 46,694
Cost of materials consumed 13,739 14,702 15,627 18,014 21,012
Gross Profit 13,068 15,367 18,576 21,752 25,682
Gross Margin 48.7% 51.1% 54.3% 54.7% 55.0%
Employee benefits expense 4,759 4,959 5,293 6,140 7,214
Other expenses 6,012 6,007 6,259 7,158 8,405
EBITDA 2,298 4,402 7,024 8,454 10,062
EBITDA Margin 8.6% 14.6% 20.5% 21.3% 21.5%
Depreciation and amortisation expenses 2,269 2,387 2,336 1,700 1,750
EBIT 29 2,015 4,688 6,754 8,312
EBIT Margin 0.1% 6.7% 13.7% 17.0% 17.8%
Finance costs 813 864 692 314 167
Other income (Net) 414 329 316 234 353
PBT -369 1,509 4,294 6,674 8,499
PBT Margin -2.0% 0.4% 10.2% 13.0% 18.2%
Total tax expense / (credit) -162 -26 1,244 1,294 2,125
Non-controlling interest 108 -75 474 776 1,275
PAT -316 1,609 2,577 4,604 5,100
Source: Company, MNCL Research Estimates; P - Provisional
Exhibit 20: Consolidated Balance Sheet
Year to March (Rs mn) FY24 FY25 FY26P FY27E FY28E
Equity Share Capital 858 501 874 874 960
Reserves & surplus 20,561 25,149 30,274 35,654 44,763
Shareholders' fund 21,419 25,649 31,147 36,528 45,724
Total Debt 7,580 6,084 4,358 1,337 437
Def tax liab. (net) 456 43 328 328 328
Lease liabilties 510 460 539 539 539
Provisions 298 329 403 403 403
Total Liabilities 40,724 41,323 46,284 49,333 58,450
Net Block 11,283 10,990 11,379 12,929 14,029
Capital WIP 282 428 687 287 287
Intangible assets 10,662 10,048 9,668 9,318 8,968
Net Fixed Assets 22,228 21,466 21,734 22,534 23,284
Non-Current Investments 9 0 0 0 0
Inventories 6,979 6,822 8,032 9,278 10,765
Sundry debtors 6,604 8,065 10,452 11,984 13,816
Cash 1,563 1,403 2,558 2,029 7,077
Bank balance 50 169 140 140 140
Loans & Advances 103 2 1 1 1
Other assets 1,424 1,367 1,363 1,363 1,363
Total Current Asset 16,724 17,828 22,546 24,795 33,162
Trade payables 4,798 4,893 5,973 6,663 7,484
Other current Liab. 5,519 2,438 1,837 1,837 1,837
Provisions 133 129 157 157 157
Net Current Assets 6,273 10,367 14,579 16,138 23,684
Total Assets 40,724 41,323 46,284 49,333 58,450

Source: Company, MNCL Research Estimates; P — Provisional
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Particulars (Rs mn) FY24 FY25 FY26P FY27E FY28E
Net profit / (loss) before tax -543 132 3,490 5,174 8,499
Cash from operating activities 1,402 3,448 3,229 5,072 5,440
Cash from investing activities -538 -4,472 -841 -2,266 -2,147
Cash from financing activities -435 870 -1,233 -3,335 1,755
Net increase / (decrease) in cash 429 -154 1,155 -529 5,048
Closing cash and cash equivalents 1,563 1,403 2,558 2,029 7,077
Source: Company, MNCL Research Estimates; P - Provisional
Exhibit 22: Key Ratios
Y/E March FY24 FY25 FY26P FY27E FY28E
Growth Ratio (%)
Revenue NA 12.2 13.7 16.3 17.4
EBITDA NA 91.5 59.6 20.4 19.0
Adjusted PAT NA NA 60.1 78.7 10.8
Margin Ratios (%)
Gross 48.7 51.1 54.3 54.7 55.0
EBITDA 8.6 14.6 20.5 21.3 21.5
Adjusted PAT -1.2 5.4 7.5 11.6 10.9
Return Ratios (%)
ROE -1.5 7.2 9.6 14.7 13.5
ROCE (post tax) 0.8 7.2 10.1 14.4 14.1
ROIC (post tax) 0.7 7.0 10.8 15.7 16.3
Turnover Ratios (days)
Gross block turnover ratio (x) 2.5 2.9 33 35 37
Debtors 93 89 99 103 101
Inventory 187 171 173 175 174
Creditors 137 120 127 128 123
Cash conversion cycle 143 140 145 150 152
Solvency Ratio (x)
Net debt-equity 0.3 0.2 0.1 0.0 -0.1
Debt-equity 0.4 0.3 0.2 0.1 0.0
Interest coverage ratio 0.0 23 6.8 215 49.9
Gross debt/EBITDA 33 1.4 0.6 0.2 0.0
Current Ratio 1.1 1.8 2.4 2.4 33
Per share Ratios (Rs)
Adjusted EPS -0.7 6.4 5.9 10.5 10.6
BVPS 49.9 102.5 71.3 83.6 95.2
CEPS 4.6 16.0 11.2 14.4 14.3
DPS 0.0 0.0 0.0 0.0 0.0
Dividend payout % 0% 0% 0% 0% 0%
Valuation (x)*
P/E (adjusted) NM 25.7 27.1 26.0 25.8
P/BV 1.9 1.6 2.2 33 2.9
EV/EBITDA 20.3 10.4 10.2 14.1 12.4
Dividend yield % 0.0 0.0 0.0 0.0 0.0

Source: MNCL Research Estimates
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Research Disclaimer and Disclosure inter-alia as required under Securities and Exchange Board
of India (Research Analysts) Regulations, 2014

About the Research Entity

Monarch Networth Capital Limited (defined as "MNCL"” or “Research Entity”) a company duly
incorporated under the Companies Act, 1956 (CIN: L64990GJ1993PLC120014) having its
registered office at Unit No. 803-804A, 8™ Floor, X-Change Plaza, Block No. 53, Zone 5, Road- 5E,
Gift City, Gandhinagar -382355, Gujarat is regulated by the Securities and Exchange Board of
India (“SEBI") and is engaged in the business of Stock Broking, Alternative Investment Funds,
Portfolio Management Services, Merchant Banking, Research Analyst, Depository Participant,
Mutual Fund Distribution, and other related activities.

General Disclaimer:

This Research Report (hereinafter called “Report”) has been prepared bymnCL in the capacity
of a Research Analyst having SEBI Registration No. INHO00000644 and Enlistment no. 5039 with BSE
and distributed as per SEBI (Research Analysts) Regulations, 2014 and is meant solely for use by
the recipient and is not for circulation. This report does not constitute a personal recommendation
or take info account the parficular investment objectives, financial situations, or needs of
individual clients. The recommendations, if any, made herein are expression of views and/or
opinions and should not be deemed or construed to be neither advice for the purpose of
purchase or sale of any security, derivatives or any other security throughmnCL nor any solicitation
or offering of any investment /frading opportunity on behalf of the issuer(s) of the respective
security (ies) referred to herein. These information / opinions / views are not meant to serve as a
professional investment guide for the readers. No action is solicited based upon the information
provided herein. Recipients of this Report should rely on information/data arising out of their own
investigations. Readers are advised to seek independent professional advice and arrive at an
informed frading/investment decision before executing any tfrades or making any
investments.mnCL hereby declares that it has not defaulted with any Stock Exchange nor its
activities were suspended by any Stock Exchange with whom it is registered in last five years.
However, SEBI and Stock Exchanges had conducted their routine inspection and based on their
observations have issued advice letters or levied minor penalty onmnCL for certain operational
deviations in ordinary/routine course of business.mnNCL has not been debarred from doing
business by any Stock Exchange / SEBI or any other authorities during the last 5 years; nor has ifs
certificate of registration been cancelled by SEBI.

The information contained herein is from publicly available data, internally developed data or
other sources believed to be reliable bymnCL. This report is provided for assistance only and is not
infended fo be and must not alone be taken as the basis for an investment decision. The reader
assumes the entire risk of any use made of this information. Each recipient of this report should
make such investigation as it deems necessary to arrive af an independent evaluation of an
investment in Securities referred to in this document (including the merits and risks involved) and
should consult his own advisors to determine the merits and risks of such investment. The
investment discussed or views expressed may not be suitable for all investors. This information is
strictly confidential and is being furnished to you solely for your information. This information should
not be reproduced or redistributed or passed on directly or indirectly in any form to any other
person or published, copied, in whole or in part, for any purpose.

The information given in this report is as of the date of this report and there can be no assurance
that future results or events will be consistent with this information. This information is subject to
change without any prior notice.mnCL reserves the right to make modifications and alterations
to this statement as may be required from time to fime.mnCL or any of its associates / group
companies, officers, employee’s and directors shall not be in any way responsible for any loss or
damage that may arise fo any person from any inadvertent error in the information contained in
this report.mnCL is committed to providing independent and fransparent recommendation to its
clients. NeithermnCL nor any of its associates, group companies, directors, employees, agents or
representatives shall be liable for any damages whether direct, indirect, special or consequential
including loss of revenue or lost profits that may arise from or in connection with the use of the
information. Past performance is not necessarily a guide to future performance. The disclosures
of interest statements incorporated in this report are provided solely to enhance the transparency
and should not be freated as endorsement of the views expressed in the report. The information
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provided in these reports remains, unless otherwise stated, the copyright ofmnCL. All layout,
design, original artwork, concepts and other Intellectual Properties, remains the property and
copyright ofmnCL and may not be used in any form or for any purpose whatsoever by any party
without the express written permission of the copyright holders.

MNCL shall not be liable for any delay or any other interruption which may occur in presenting
the data due fo any reason including network (Internet) reasons or snags in the system, break
down of the system or any other equipment, server breakdown, maintenance shutdown,
breakdown of communication services or inability of themnCL to present the data. In no event
shallmnCL be liable for any damages, including without limitation direct or indirect, special,
incidental, or consequential damages, losses or expenses arising in connection with the data
presented by themnCL through this report.

MNCL and its associates, officer, directors, and employees, research analyst (including relatives)
worldwide may from time to time, have long or short positions in, and buy or sell the Securities,
mentioned herein or be engaged in any other transaction involving such Securities and earn
brokerage or other compensation or act as a market maker in the financial instruments of the
subject company/company(ies) discussed herein or act as advisor or lender/borrower to such
company(ies) or have other potential/material conflict of interest with respect to any
recommendation and related information and opinions at the time of publication of research
report or at the time of public appearance.mnCL may have proprietary long/short position in the
above mentioned scrip(s) and therefore should be considered as interested. The views provided
herein are general in nature and do not consider risk appetite or investment objective of any
particular investor; readers are requested to take independent professional advice before
investing. This should not be consfrued as invitation or solicitation to do business withmnCL.
Registration granted by SEBI and certification from NISM in no way guarantee performance
ofmnCL or provide any assurance of returns to investors and clients.

MNCL or its associates may have received compensation from the subject company in the past
12 months.mnCL orits associates may have managed or co-managed public offering of securities
for the subject company in the past 12 months.mnCL or its associates may have received
compensation for investment banking or merchant banking or brokerage services from the
subject company in the past 12 months.mnCL or its associates may have received any
compensation for products or services other than investment banking or merchant banking or
brokerage services from the subject company in the past 12 months.mnCL or its associates have
not received any compensation or other benefits from the Subject Company or third party in
connection with the research report.mnCL and/or its Group Companies, their Directors, affiliates
and/or employees may have interests/ positions, financial or otherwise in the
Securities/Currencies and other investment products mentioned in this report. A graph of daily
closing prices of the securitfies is also available at www.nseindia.com.

The recommendations in the reports are based on 12-month horizon, unless otherwise specified.
The investment ratings are on absolute positive/negative return basis. It is possible that due to
volaftile price fluctuation in the near to medium term, there could be a temporary mismatch to
rating. For reasons of valuations/return/lack of clarity/event we may revisit rating at appropriate
time. The stocks always carry the risk of being upgraded to buy or downgraded to a hold, reduce
or sell. The opinions expressed in the reports are subject to change but we have no obligation to
tell our clients when our opinions or recommendations change. The report is non-inclusive and do
not consider all the information that the recipients may consider material to investments. The
report is issued bymnCL without any liability/undertaking/commitment on the part of itself or any
of its entities.mnCL, its directors, employees, and affiliates shall not be liable for direct, indirect, or
consequential losses (including lost profits), Errors, omissions, or delays in data dissemination and
decisions made based on these Materials. The Artificial Intelligence tools may have been used
only fo an extent of supporting tool. All the data/ information contained in the report has been
independently verified by the Research Analyst.

Disclaimers in respect of jurisdiction: This report is not directed or infended for distribution to, or
use by, any person or entity who is a citizen or resident of or located in any locality, state, country
or other jurisdiction, where such distribution, publication, availability or use would be contrary to
law, regulation or which would subjectmnCL and associates, subsidiaries / group companies to
any registration or licensing requirements within such jurisdiction. The distribution of this report in
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certain jurisdictions may be restricted by law, and persons in whose possession this report comes,

should observe, any such restrictions.

Statements of ownership and material conflicts of interest

Answers to the Best of the knowledge and belief ofmnCL/ its Associates/
Research Analyst who is preparing this report:

Yes/No

whether the research analyst or research entity or his associate or his relative
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financial interest;
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whether the research analyst or research entity or his associate or his relative,
has any other material conflict of interest at the time of publication of the
research report or at the time of public appearance;
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whether the research analyst has served as an officer, director or employee of
the subject company;

No

Analyst Certification:
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